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NEERAYUR POR: Chief,
SUSTRCY: Procurement Pslicy

1. This office has been directed %y the Deputy Director for
Support to implement the Director’s policy iz regerd to procure-
mnt activities of the Agency as set forth iz his semcrandm of
15 Cetober 1964 to the Deputy Dirsctor of Central Intelligence.
Golonsl White sddreseed o memorsadum to the DD/I, DO/P and DD/B4%
on 28 October 1964 in which be steted, “I should liks to reguest
that sffective lmmedistely all propossls, other than technical
'state of the art’ explorstions, be obtained in writing by or
through the Office of logistics.”

&, This offios is rewriting the Procurssent Handbouk, |
and will elreulate the reviston to you for comments 2t a lnter date.

3. Bince we have doen directed by the DD/3 to imploment the
polioy as scon a8 possidle, wo are desircus of discussing relsted
problems with you st & meeting whiczh we will sotsdlish at o time
that is agresadis to you.

3. In preparation for this meesting, I suggest thst you szd
your staff eonsider tha following proposed procedurve:

& Agpondix A should be initiatad by your sctivity to
Chief, Procurement Division, reguesting that proposals bz
obtained. In paragrayh 2.9., you would list those susganies
from whom you dssire proposals. Assuming no security
restrictions or linitations, ths Procuremsat Division may =dd
ong or Mers souress firom wiws proposals would be requested
It 1s suggested that the attechment to your mescrandum isdi-
calking scope of work, daliversble itams, and other relsted
izformstion would b on & multilith mat s that it mey be
Wwwm&mwm in the muder of coples
regairsd.

v. Appemiiiy B woulld be the foymmt tc be used for un-
clsssifisd requests for proposals. Thess would, of courss,
e addmssed to the contrastors involvad by the Contrseting
Officor in & form latter as indicated. Variations in the
format may be necessery from time to time.
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ZORIRCT: [Procursmsat Poltey

¢, Appendix C is the foremt to be weeld in reguasting pro-
yosals o5 classirfiasd conteacts sther thas productios 4yps
contracts.

d. Appendix ¥ would Yo used fur produeticn type contrects
’ an s vnelaseified basis sad slse for procuremsst of proprietary
shelf-type ftemm.

e. Appenitx B woudd sarwe tDe same prpose &8 Agpendlx I,
oxcapt that 1t vould bs weed for classifisd procuressnt of
profxetion type 1tems.

3. It should be noted that copiss of the proposals will ke sust
o the techulonl somponsut Wy the costmactcr. Upom recsipt of sl
the yroposals iavolwed, your setivity wall roview the yroposals from
Provarewset Division that propossl which wes 308t responsive and
appesreld to e momt likely to £111 the Agener's reguivesants. You
wonld then reccoemnd to ¢ Procuresent Division thwt negotistion ba
conlnioted with & 12ied sowree. Is the oase of productilon type
items, if the rocoumnded vere % other then the lov btidder
this would have {0 ba adoguataly Justilfied. In the cese of research
&MW;.W for the reccamsnded award would be sa
: grounls Tvedunt Poposal as wll as pelce o st Iz
osh enshs, the Procursssnt Diviator would then magotisto the most
mtiafactory type of coniraet with the scures which you Mmve
recammended for selsetion.

S. It is balievod that the sdove, togeiber with the sttachwents,
;ﬁ. provide & basls for discussios of the tmplomentation of the
ey.
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